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MINUTES OF THE LEBANON VALLEY COMMUNITY CORPORATION (LVCC)
HELD ON June 12, 2025 at New Lebanon Town Hall

Present: 
Erminia Rasmussen (President), Sharon Powers, Dorothy Lamonaca, Susan Tipograph* (later voted to be trustee)

Absent:
Sarah Conly

Advisors Present: Nina Keller, Tistrya Houghtling

Guests Present: Susan Tipograph* (later voted to be trustee)

CALL TO ORDER:
The meeting was called to order at 10:05 am by Erminia Rasmussen 

MSC: to approve the minutes from the April 10, 2025 and May 8, 2025 meeting was made by Dorothy Lamonaca and approved by Erminia Rasmussen. Motion approved.

MSC: to accept the resignation of Gregg Carroll from the LVCC as Treasurer and Trustee as of May 19, 2025, was made by Erminia Rasmussen and seconded by Dorothy Lamonaca. Motion approved.

TREASURER’S REPORT – presented by Erminia Rasmussen
Erminia prepared an interim Treasurer’s Report based on what could be pieced together in Gregg Carroll’s absence. She put in a comparison to last month, which she hopes is carried on in future Treasurer’s Reports.

MSC: To approve the interim Treasurer’s report was made by Sharon Powers and seconded by Dorothy Lamonaca. Motion approved.

MSC: To appoint Susan Tipograph to be a trustee of the LVCC was made by Erminia Rasmussen, seconded by Sharon Powers. Motion approved.

Susan volunteered to write thank you notes to people who donate and Sharon will arrange to have the thank you notes printed. Susan will be notified when a donation is received.

MSC: to appoint Dorothy Lamonaca as Treasurer of the LVCC was made by Erminia Rasmussen and seconded by Susan Tipograph. Motion approved with one abstention (Dorothy Lamonaca).

Sharon will add Dorothy’s name to the two emails that get forwarded for the treasurer position. Dorothy will ascertain whether or not the Funding software that Gregg Carroll had purchased will still be appropriate to use and if it should be renewed. Sharon Powers suggested we add a line to the PayPal page saying “in honor of” or “in memory of” so people can make donations accordingly and we can report on them. 

A Donor list has now been created, which includes what fund people donate to. Sharon will continue to maintain the donor database, which will include names, email and/or snail-mail addresses, what they donated to, and the year donated. It will not include amounts. Each donor will be sent a short note letting them know we’d like to list them on our website. Susan Tipograph will craft an email that Erminia will send.

Discussion on Projects:
Suggested that any person working on a particular project should give a monthly report on the project so the LVCC is better kept up to date on the progress of that project. A written report should be prepared and sent out a few days before each monthly meeting so members can ask pertinent questions, if appropriate. It was also agreed that small expenditures could be made without a motion in between meetings as per the following motion:

MSC: That the President or Treasurer can authorize an expense of up to $200 from the appropriate fund to be then reported at the next LVCC Board meeting and reflected in the appropriate Treasurer’s Report was made by Sharon Powers and seconded by Erminia Rasmussen. Motion approved. 

New treasurer Dorothy Lamonaca intends to open a second account just for the restricted funds – this will give a clearer picture of the available funds when treasurer reports are created.

MSC: to have a second bank account for restricted funds was made by Susan Tipograph and seconded by Erminia Rasmussen. Motion approved. 

FROM THE PRESIDENT:
Discussion on open projects left by the Treasurer’s departure, including reporting on the DAR grant. The deadline to get the reporting in is coming soon. Someone from the Cypress Hill committee will send the report to Erminia so she can send it in on time.

LVCC is no longer involved in the Main Street Grant. Gregg Carroll is now doing this on her own on behalf of the Town of New Lebanon.

PLAYGROUND GRANTS, presented by Tistrya Houghtling, advisor to the LVCC
Tistrya requested that the LVCC send out a specific email to their list requesting donations to the Shatford Playground endeavor. Donations must be received by July 31, 2025. It was agreed to do this after the second school budget vote of June 17. A press release will also be sent out asap by Nina Keller. The website should be reordered to make the Shatford Playground information appear first and to put a thermometer in there with the total fundraising goal reflected. Sharon Powers will do this. Any money raised for the playground should be reported to both Sharon Powers and Erminia Rasmussen so they can keep track.

BOARD OF DIRECTORS INSURANCE
Erminia Rasmussen suggested that we need to get this asap. She found prices that are about $71/month or $267 a year. Susan will look at insurance companies that offer Directors & Officers’ insurance and report back to the LVCC on her findings. 

PRIVACY POLICY
Erminia Rasmussen said we had to pin this down and get it onto our website asap. She suggested we go with the shorter version that had been presented (3 in total were presented, including one from former Trustee, Gregg Carroll) so we can explain succinctly what we do with our information. Erminia will send the shorter version of the policy to both Nina Keller and Susan Tipograph for their review, and hope to have a final version presented at our July meeting.


GROW THE VALLEY NEWSLETTER
Suggestions were given on how to improve the newsletter for next time, including putting LVCC information higher in the newsletter and putting in a note on top saying that the newsletter would be better viewed online. The newsletter was opened by more than 46% of the more than 800 people who received it.

NEXT MEETING: July 14, 2025, 10:00am, at Erminia Rasmussen’s house – where we will also have a light lunch. Suggested that we rotate meeting places. Both Nina Keller and Sharon Powers volunteered their homes as well. This will allow the LVCC more privacy in their meetings.

MEETING ADJOURNED: 11:30am

_________________________________________________________________________________________

MOTIONS APPROVED BY EMAIL:

MSC: (May 14, 2025): Motion made by Erminia Rasmussen to authorize the transfer of funds, up to $600, or as needed from the General Fund to the Summer Youth Program. Motion seconded by Dorothy Lamonaca. Motion approved. 

MSC: (May 15, 2025): Erminia Rasmussen moved to amend the motion passed on May 14, 2025, regarding Summer Camp Program funding. The amended motion reads: Authorize the allocation of  funds up to $600, or as needed, from the General Fund to the Summer Youth Program. Motion seconded by Sharon Powers. Motion approved.

MSC: (May 28, 2025) Motion made by Erminia Rasmussen to approve the expenditure of approximately $84.00 annually from the Startup Grant Fund account for the rental of a USPS Post Office Box in New Lebanon. The P.O. Box will be registered under the name of the LVCC. Motion seconded by Dorothy Lamonaca. Motion passed with 4 yes votes.

MSC: (June 1, 2025) Motion made by Erminia Rasmussen to approve the LVCC letter that the Playground Committee will be using for their fundraising efforts. Motion seconded by Sharon Powers. Motion approved.



Respectfully submitted,

Sharon Powers 
Secretary
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