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MINUTES OF THE LEBANON VALLEY COMMUNITY CORPORATION (LVCC)
HELD ON July 14, 2025 at the home of Erminia Rasmussen

Present: 
Erminia Rasmussen (President), Sharon Powers, Dorothy Lamonaca, Sarah Conly, Susan Tipograph 

Advisor Present: Nina Keller

CALL TO ORDER:
The meeting was called to order at 10:06 am by Erminia Rasmussen 

MSC: to approve the minutes from the June 12, 2025 was made by Sharon Powers and seconded by Sarah Conly. Motion approved.

TREASURER’S REPORT – presented by Erminia Rasmussen
Erminia prepared an interim Treasurer’s Report for June. She noted that the comparison to last month has proven to be a useful tool. She met with Treasurer Dorothy Lamonaca over the past weekend who will be taking over the books now. 

Erminia noted that we will run out of our start-up grant funds soon. After sponsoring 8 children for summer camp, we will have about $250 left in the summer camp/youth account and will carry that over to next year. 

MSC: To pass the following resolution: LVCC hereby resolves to permit the Treasurer to open a second account at Berkshire Bank for some restricted funds. Motion made by Dorothy Lamonaca and seconded by Erminia Rasmussen. Motion approved. 

MSC: To approve the interim Treasurer’s report was made by Susan Tipograph and seconded by Sarah Conly. Motion approved.

THANK YOU CARDS – presented by Sharon Powers
We received the printed thank you cards but they came out too light – twice. Sharon will work with the printer to get these printed the correct way.

DAR REPORT
Erminia sent it in at the end of June. The Dar grant was for $3000.  We discussed the remaining $1500 of the DAR grant, which will be received at the end of the project.  If the work is not finished by Dec. 31 2025 Cypress Hill, through the LVCC,  would be obligated to return the initial deposit of $1500 and would not receive the remaining $1500.  

BOARD OF DIRECTOR’S INSURANCE – presented by Susan Tipograph
She reached out to three insurance companies: Metzwood, Marshall & Sterling and one other (that she didn’t hear from) – they wanted our 990 tax return and Erminia sent it to Susan. We are now waiting for quotes. 


PRIVACY POLICY – presented by Erminia Rasmussen
We all agreed to adopt the shorter policy that Erminia sent us, option 2. Sharon will post it on the website.

MSC: To approve the adoption of option 2 of the privacy policies under discussion and to post it on the LVCC website as of today was made by Erminia Rasmussen and seconded by Susan Tipograph. Motion approved. 

PLANNING SESSION FOR LVCC
List of projects we have worked on:
School supplies
Food Bank/Backpack program
Holiday Gift Drive
Summer Youth Program
General Funds/Disaster Relief

School supplies: started in 2023. Last year we did not make a big push because other sources were doing the same thing. As a group, we decided not to pursue this again. Asked Sharon to remove it from the website as a donation choice.

We need to come up with three major things the LVCC does – its three pillars – and include this on an appeal letter in the fall, which will also be a fundraiser. Stating what we did with their money and what we’d like to continue doing.

Next big fundraising will be the holiday gift drive.

Nina will write the appeal letter and include three major things we do: summer program, holiday gift drive and crisis relief. Sharon will start the letter and send it to Nina by August 1. Target date is October 15 to send out the appeal letter. 

DONOR LIST
Sharon will manage this, with information from Dorothy as she receives it.

THANK YOU CARDS 
Sending – when should these be sent out? Agreed that most would be sent out at the end of year, but if someone donates $250 or above, he/she should get one immediately. Erminia will compile a current list of names and addresses for the thank you’s. 

GRANT PROGRAM
Gregg had purchased a program for grant funding, but this is not currently being used. Do we want to continue looking for grants? Dorothy will look at the grant software and see if it’s worth it to renew.

OTHER TASKS:
Susan will look at what Bank of Green County offers by way of grants.
Sharon should set up a calendar page on the website of what we do all year on the website that will be accessible only by trustees. It will include:
October 15 – appeal letter
Also, summer program, food bank and other programs. 

Meeting location – we should go back to meeteing at Town Hall – next meeting will be on August 14 at Town Hall
September – Erminia will be out so the September 18th meeting will be led by Dorothy Lamonaca, Vice President and Treasurer

NEXT MEETING: August 14, 2025, 10:00am, at Town Hall.

MEETING ADJOURNED: 12:30pm

Respectfully submitted,

Sharon Powers 
Secretary



_________________________________________________________________________________________

REPORTS FROM LVCC PROJECTS:

PRESS RELEASES AND MEDIA COVERAGE (Nina)
Since the spring we started tracking our press releases and have had some successes in publication.  We have sent out 5 releases this year.  Hudson 360 is an online publication sometimes operating as The Daily Gazette.

2/2/25  Holiday Gift Drive Wrap up and recipients 

6/2/25  Summer Youth Program  (Columbia Paper and Hudson 360) 

6/16/25  Accessible Playground Drive   (Hudson 360, The Daily Gazette)

6/17/25 Cemetery of the Evergreens 

7/17/25 Scholarship to Chase Maxon, NLHS Senior  (Hudson 360, The Daily Gazette with photo)

GROW THE VALLEY (Sharon)
Report on Grow the Valley (GTV)

June GTV: 
Sent to 852 recipients
47.2% Open rate (400 people), 11% clicks
Top 5 clicked: 
1. Chatham to Hudson bus Route
2. Robin Catalano yoga class
3. Twin Wolves Healing Arts Blood Tea & Red String
4. The Abode programs
5. Night Lights in New Lebanon (August)
July GTV:
Sent to 854 recipients
52.2% Open rate (443 people), 5.8% clicks
Top 5 clicked
1. LVCC website
2. Night Lights in New Lebanon (August)
3. Donate to Shatford Park link
4. Punk & Puke Fundraiser event (August)
5. Robin Catalano yoga class

LVCC DIRECTORS & OFFICERS INSURANCE (Susan)
Greetings. A short update on the above.
I reached out to 3 insurance companies to get quotes. One of them never got back to me. One did and when I followed up with information, I never heard from them again. With the third, I've been back & forth with them. The agent thought she had sent me an application (which she already put in the information I had given her) last week, but didn't actually send it to me until yesterday. It has some questions which I need answers for...
1. Do we have a Standard Industrial Classification # (SIC)? Since I have never heard of this before, I have no idea.
2. Are our financial affairs audited annually by a CPA?
3. Since I was the person who reached out to her, she listed me as the officer of applicant designated to receive notices. It seems that I shouldn't be that person, but who?
4. There is a question on the application which doesn't seem to be a required one, but which asks "provide list of all direct and indirect subsidiaries or other entity or organization the applicant controls" Duh!!
5. It asks how often the Board meets, which is monthly, but also asks if "attendance is required" at these meetings. I'm guessing that the answer is yes since decisions require a quorum. Am I correct?

DAR Report and Background, Cypress Hill Cemetery (Erminia)

Grant Update for LVCC

In May 2024, LVCC was awarded a $3,000 grant. An initial $1,500 was distributed in July 2024.

Gregg requested an extension to complete the project at Cypress Hill Cemetery by June 2026. However, the extension was only approved until December 2025.

The remaining $1,500 of the grant will be disbursed in December 2025, contingent on the successful completion of the work at Cypress Hill Cemetery. Failure to meet the December 31, 2025, deadline will require the return of all previously provided DAR funding.

Report:

· Erminia requested a draft progress report from the Cypress Hill Board. Elizabeth Sheffer-Winig (ejsheffer@gmail.com) was responsible for drafting this report.

· Erminia submitted the mandated quarterly report to DAR on June 20, 2025.

· The progress report has been submitted to hpgrants@nsdar.org.

· The next progress report is scheduled for October 15, 2025.

· The final report is due on December 31, 2025.


Guidelines for report:

The reports should include a 1-2 sentence summary description of the project, a more detailed description of the project work performed to date (including any minor changes made from the original proposal), project expenditures to date and whether the project remains fully funded, the estimated timeline and date to complete the project, and a list of publicity mentioning the DAR's involvement. Any issues impacting completion, such as delays or changes in cost, should be addressed and their impact assessed. 


June 20, 2025 Report:

Progress Report
for NSDAR Grant #519
to Lebanon Valley Community Corporation
for restoration at Cypress Hill Section
in the Cemetery of the Evergreens
New Lebanon, NY
June 2025

Historic Preservation Grant #519 from the NSDAR with oversight by the Lebanon Valley Community Corporation for the restoration of Revolutionary War Veterans graves in the Cypress Hill section of The Cemetery of the Evergreens, Lebanon Springs, NY. 

The first phase of the work was completed by Christopher White of Albany Grave Diggers. His health has forced him to discontinue his association with the project. The Cypress Hill committee has engaged Joe Ferrannini of Grave Stone Matters in Hoosick Falls, NY to complete the restoration of the remaining 13 stones. Joe met with members of the Cypress Hill committee and identified the stones to be restored. Given the lateness of the contact and hire, Joe will begin work on the stones on or about October 1, 2025. It is expected that the work will take two to three days to complete. The project should be completed by October 31, 2025.

To date the cost of the project has been $2238.30.

The projected final cost of the work will be $3000.00.  Please note that part of this amount will include matching funds.

Press releases updating the public on the project’s process have been sent to:

Grow the Valley/LVCC Community Newsletter
Town of New Lebanon Community Newsletter
Times Union
Berkshire Eagle
Columbia Paper
Daily Gazette
Register Star
NY Times
WAMC
News 10
WNYT

The articles were published in the Grow the Valley Community Newsletter and the Town of New Lebanon Community Newsletter, the most widely read news outlets in our community.

It is expected that between Memorial Day 2026 and July 4, 2026, the Fort Crailo Chapter of the NSDAR will conduct a medallion ceremony honoring those Revolutionary War veterans whose stones have been preserved.

Respectfully submitted,
Erminia Rasmussen
June 20, 2025 
lvcc.erminia@gmail.com
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