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MINUTES OF THE LEBANON VALLEY COMMUNITY CORPORATION (LVCC)
HELD ON July 14, 2025 at the New Lebanon Town Hall

Present: 
Erminia Rasmussen (President), Sharon Powers, Dorothy Lamonaca, Susan Tipograph 

Advisor Present: Nina Keller

CALL TO ORDER:
The meeting was called to order at 10:04 am by Erminia Rasmussen who briefly went over boardroom etiquette so we could have more productive meetings. A quorum was present. 

MSC: to approve the minutes from the July 14, 2025 was made by Sharon Powers and seconded by Susan Tipograph. Motion approved.

TREASURER’S REPORT – presented by Dorothy Lamonaca
Dorothy sent the board a statement of where we are currently financially. We are still in transition, and she is figuring out where we stand. She did some research into the accounting software that had been purchased and felt that it is very robust and should be considered – she is doing more research into what it can and cannot do. There is a good fundraising module there and we are not fully utilizing it. Some of the setup needs fixing and she will be doing some training. They link to a payment processing software which will make things easier and work directly with the accounting software. It has a free setup and might cost less than PayPal. 

Was wondering about recording Grants before we receive them. Opened a money market account and moved funds into that that are not currently needed, i.e. restricted funds for Cypress Hill.

MSC: To approve the Treasurer’s report was made by Erminia Rasmussen and seconded by Susan Tipograph. Motion approved.

APPEAL LETTER (presented by Nina Keller)
We have about 115 donors and most give to the Holiday Gift drive, then camp, then crisis relief – thinking our third pillar should be the General Fund, which includes crisis relief – will draft 3 separate letters, depending upon whom it is going to, for the Appeal Letter and include our goals for the upcoming year.

Decided we need a more attractive logo – Sharon Powers will try to come up with something

THANK YOU’s (presented by Susan Tipograph)
Thank you notes sent to 19 donors who made donations $100 and above. Dorothy & Erminia are updating the donor list and will provide names to Susan as needed.

FUNDRAISING (presented by Susan Tipograph)
Susan came up with 9 possible funding sources – none would involve a grant writer – they have specific deadlines – soonest is October 15, then some in February and March. Susan will work on sending these out.

OPEN DISCUSSION
Erminia said we should use money from our general funds for other uses than crisis – perhaps donating to some of our projects. We will come up with something in the future, i.e. giving more to the Backpack program. Sharon will find out how many the schools need.

Cypress Hill – will not be getting any new grants in the near future, but we want to continue to support them.

Insurance – Metzwood is less money, $661 – Susan will find out what is excluded. Payment will come out of the General Fund. Agreement needs to be signed by Dorothy or Erminia.

Seniors – in progress, working with North Columbia County Seniors

Donors List online – perhaps we will change this to have Sustaining Members, Corporate Donors, etc. Need to send out an email first to get permission from Donors. Sharon will send out the email after Dorothy finishes with the Fundraiser program. Sharon will also get the calendar online for LVCC directors use only.

NEXT MEETING: September 18, 2025, 10:00am, at Town Hall.

MEETING ADJOURNED: 12:30pm

Respectfully submitted,

Sharon Powers 
Secretary


_________________________________________________________________________________________

REPORTS FROM LVCC PROJECTS:

GROW THE VALLEY (Sharon)
Report on Grow the Valley (GTV)

August GTV:
Sent to 851 recipients
51.2% Open Rate (435 people), 7.2% clicks, 2 people unsubscribed
Top 5 clicked
1. LVCC website
2. The Abode programs
3. Night Lights in New Lebanon poster
4. The Community Center poster
5. August Events at your Library
July GTV:
Sent to 854 recipients
52.2% Open rate (443 people), 5.8% clicks, 1 person unsubscribed
Top 5 clicked
1. LVCC website
2. Night Lights in New Lebanon (August)
3. Donate to Shatford Park link
4. Punk & Puke Fundraiser event (August)
5. Robin Catalano yoga class
June GTV: 
Sent to 852 recipients
47.2% Open rate (400 people), 11% clicks, 1 person unsubscribed
Top 5 clicked: 
1. Chatham to Hudson bus Route
2. Robin Catalano yoga class
3. Twin Wolves Healing Arts Blood Tea & Red String
4. The Abode programs
5. Night Lights in New Lebanon (August)

LVCC DIRECTORS & OFFICERS INSURANCE (Susan)
I have all the paperwork, but chose not to send it all. I will bring all the papers to our meeting. If anyone wants to look, scan, etc., feel free. I was communicating with 2 insurance brokers, MetzWood out of Chatham and Marshall Sterling, I think out of Troy. Both are on the up and up. M&S was recommended to me by friends who run TSL in Hudson and, as it turns out, the Town of New Lebanon. The actual writers of the policies are on quick glance real companies.

The policies are basically the same, up to $1 million in liability protection. MetzWood's policy also make mention that there is a limit on EPL of (presumably) the same $1 million. I am figuring that EPL stands for something like Employment Practice/Procedures Law, meaning if one of our employees sues us, they can collect up to that same million and not a penny more. MetzWood's annual premium would be $661.

M&S also added in a quote for Business Owner's Protection, which includes property & general liability for $395 beyond their quote for D&O coverage. You can also get add-ons (i.e. another $12.00 for Data Protection). Their quote for the D&O alone was $843.

I see no reason why we would need general business insurance. I think that these D&O policies are probably pretty standard and given the reality of our size and endowment, I wouldn't be concerned about any nuanced difference. MetzWood is almost $200 less and they are right down the road (at least from me) which can make problems easier to resolve.

Hopefully, we can decide this on Thursday. I told both contenders that would likely be when we would know.

REPORT ON THE SENIORS (Sarah Conly)

I met with David and William last week about Neighbors of Northern Columbia County and they are happy to let me present the program at the Senior Club meeting in 2 weeks.  They even indicated that they would consider volunteering to be drivers themselves.  Mary Young is on board too.  I'll be spending the next two weeks drafting other local volunteers so that I can assure our seniors that it will probably be a neighbor who comes to help them out.  Any volunteers on our board? 
I will up-date when I have more info.
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