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MINUTES OF THE LEBANON VALLEY COMMUNITY CORPORATION (LVCC)
HELD ON March 25, 2026, at New Lebanon Town Hall

Present: 
Erminia Rasmussen, Dorothy Lamonaca, Sharon Powers, Sarah Conly, Susan Tipograph

Advisors Present:
Tistrya Houghtling

CALL TO ORDER:
The meeting was called to order at 10:09am by Erminia Rasmussen. A quorum was present.

MSC: to approve the minutes from the February 20 meeting was made by Sarah Conly and seconded by Erminia Rasmussen. Susan Tipograph abstained. Motion approved.

HOLIDAY GIFT DRIVE – presented by Tistrya Houghtling
Tistrya recognized that the May meeting will be devoted to this, but wanted everyone to think about the main question of how involved the LVCC wants to be in the future – as solely a fiscal sponsor or doing more work in the organization of it. If only a fiscal sponsor, then Tistrya will make the final determination on where the money goes. If the LVCC was doing more work, then the procedure would be different. 

PLAYGROUND FUNDS – presented by Tistrya Houghtling
The Town Board has accepted a bid from a company that will work on the updated playground and it will be completed in time for this year’s summer camp. The Town will need to get the funds from the LVCC. The Playground Design committee will now meet to make the plaques. Would like the LVCC to put out a press release on this. We will also need to get the money from Stewart’s now that the project is shovel ready. We will make a motion at the next meeting to disburse the funds from our Friends of Shatford donations. We will also include something in the April Grow the Valley regarding donations to get more equipment.

TREASURER’S REPORT
Since the LVCC collected more than $50,000 this year, we will have to file a different 990 form and will need the assistance of a website to get it filed, for a small fee. Dorothy will take care of this. It needs to be in by May 15th. The cemetery and playground funds will be returned to the appropriate parties and next year will most likely show significantly less in income.

MSC: For Treasurer Dorothy Lamonaca to return the Cypress Hill funds to Cemetery of the Evergreens, c/o Mark Baumli, upon request, was made by Erminia Rasmussen and seconded by Susan Tipograph. Motion approved.

DAR Grant
We received an email on February 6 from DAR that a check request for the final $1500 had gone in. We expect to receive the check by May.


NEXT APPEAL LETTERS
Hoping to get the next appeal out in May. For April, will advertise the Market Match and the Playground. May and June will focus on summer camp. July will be for the backpack program. Sharon will do a calendar online so we keep track of what needs to be done when, on Google Docs or Sheets which will be shared with the group. (The sheet is available at: https://docs.google.com/spreadsheets/d/1RBb6l2htgC4ByJhMu0oF1PUXLq5RkiBWLOikQuqyKO0/edit?usp=sharing) 

MONTHLY DONATIONS
Those who made monthly donations via PayPal were contacted by Erminia to request that they now use our EFT system and cancel the PayPal. Unfortunately, two of those contacted have not yet transferred over to the new system. We did pick up four more monthly donors, however.

WEBSITE
Sharon was asked to remove Cypress Hill off the webpage as we no longer accept donations for them. 

APPLICATION FROM THE FARMERS MARKET REGARDING MARKET MATCH
A discussion about the Application was had and it was agreed to approve the application with certain conditions.

MSC: To approve the application of Market Match from the New Lebanon Farmers Market & Grocery upon receipt of proof of their liability insurance information and a signed agreement was made by Sharon Powers and seconded by Dorothy Lamonaca. Motion approved.

GRANTS presented by Susan Tipograph
Still waiting to hear from the Bank of Greene County. The Ackerman Foundation grant is due on May 15th and Susan will apply for this on LVCC’s behalf.

SCHOLARSHIP FOR NEXT YEAR’S HIGH SCHOOL RECIPIENT
Dorothy Lamonaca will follow up with Sarah Roblez about this year’s grant procedure and that the LVCC will again sponsor a student.

MSC: to approve a $400 grant to a High School student from the General Fund, using the same criteria as last year was made by Erminia Rasmussen and seconded by Susan Tipograph. Motion approved. 

Meeting adjourned at 11:40am.


NEXT MEETING: will be on April 16 at 10am.  

Respectfully submitted,

Sharon Powers 
Secretary





_________________________________________________________________________________________

MOTIONS PASSED BY EMAIL
Email Motion (3/5/26): Erminia Rasmussen moves to approve the LVCC Fiscal Sponsorship Agreement, Fiscal Sponsorship Policy, and Fiscal Sponsorship Application as presented. These documents have been previously reviewed by the Board.

Sharon Powers seconded the motion.
Votes on the motion:
Erminia Rasmussen YES
Sharon Powers YES
Dorothy Lamonaca YES
Susan Tipograph YES
Sarah Conly  YES
All in favor




REPORTS FROM LVCC PROJECTS:

GROW THE VALLEY (Sharon)
Report on Grow the Valley (GTV) from last 6 months

March GTV
Sent to 818 Recipients
61% Open Rate (496 people), 9% clicks, 2 people unsubscribed
Top 5 clicked
1. Comprehensive Plan Form
2. LVCC Donors page
3. LVCC Donation page
4. LVCC website
5. March events at the library

February GTV
Sent to 821 Recipients
61.5% Open Rate (502 people), 8.7% clicks, 2 people unsubscribed
Top 5 clicked
1. Comprehensive Plan Form
2. LVCC webpage
3. February events at the library
4. WBH registration for pre-K
5. Detox the mind through meditation

January GTV
Sent to 822 Recipients
59.7% Open Rate (488 people), 9.4% clicks, 1 person unsubscribed
Top 5 clicked
1. January events at the library
2. January repair cafes list
3. LVCC webpage
4. Repair cafes of the Hudson Valley
5. NY State Association for Reduction, Reuse and Recycling 
December GTV
Sent to 823 Recipients
62.0% Open Rate (508 people), 6.6% clicks, 2 people unsubscribed
Top 5 clicked
1. Neighbors Helping Seniors Thrive
2. Rumi Concert and dinner at the Abode
3. Donate page for LVCC
4. December events at the library
5. Soul of Love celebration at Darrow (celebrating Rumi)
November GTV
Sent to 820 recipients
58.9% Open Rate (480 people), 7.5% clicks, 0 people unsubscribed
Top 5 clicked
1. LVCC website
2. November events at the library poster
3. Robin Catalano yoga poster
4. Just Food Club Thanksgiving dinner poster
5. 10th Annual Gift Drive poster
October GTV
Sent to 844 recipients
59.5% Open Rate (501 people), 11.3% clicks, 0 people unsubscribed
Top 5 clicked
1. Acceptable plastic to recycle
2. LVCC website
3. Senior survey
4. Request an Early Mail Ballot
5. October events at the library
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